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Application Lifecycle Management

ALM definition according to Forrester:

The coordination of development life-cycle activities, including
requirements, modeling, development, build, and testing, through
— Enforcement of processes that span these activities

— Management of relationships between development artifacts used or
produced by these activities

— Reporting on progress of the development effort as a whole

A little bit of history ...
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Summary

e Visual Studio 2010 is a very BIG release!
TFS has become a mature collaboration platform
Integrated tools and services for all stakeholders
Full traceability — from requirements to delivery
Excellent reporting dashboards

Key for success
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